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FALL
TRAINING
SCHOOL

for City & Village
Officials

September 28 - October 2, 2015
Crowne Plaza, Lake Placid




MONDAY, September 28, 2015

2:00 - 3:15 p.m:

= Qverview of Governmental Accounting

* How to Conduct & How Not to
Conduct Meetings *

3:30 - 4:45 p.m.

* A How-to Guide to Shared Services
« Bond Basics & Borrowing Issues *

« Hot Topics in Employee Relations *

Evening - Opening Dinner

TUESDAY, September 29, 2015
9:00-10:15a.m.

* Albany Update

« Cybersecurity Best Practices

¢ OSC Audits: Procedures & Findings

* Managing Vital Records

» Minimum Wage & Overtime Essentials *

10:45 a.m. — 12:00 p.m.

* Notary Exam

* The Seven C's of Leadership

= Developing an Effective Fund
Balance Policy

* The Importance of Multi-Year Planning

« Dealing With Peddlers, Solicitors &
Signs: Thorny First Amendment Issues *

* You're Hired: Understanding the Civil
Service Process *

NYS Society of Municipal Finance

Officers’ Luncheon

1:30 - 2:45 p.m.

* The Local Gross Receipts Tax &
Cable Franchising

* State Funds for Local Governments

» Accounting for Capital Projects

_Praperty Tax Cap: Cumulative Data
Analysis & Summary

* The Organizational Meeting, Public
Officers, Terms of Office & Filling
Vacancies *

= Effective Hiring Strategies

3:00 - 4:30 p.m.

* Flexible Fringe Benefits

» Gtreet Light Strategies: Reduce Utility
Costs With Energy Efficient Lighting

* The Annual Update Document:
Common Reporting Errors

= Internal Controls for City & Village
Operations

= How to Conduct Village Elections *

» Water & Sewer Administration *

Evening - Dinner on Your Own

WEDNESDAY, September 30, 2015
9:00 - 10:15 a.m.

* Getting Results Without Authority
 Volunteer Fire Dept. Administration *
= The Latest on the Affordable Care Act
= Procedures for Amending the Budget
* Records Management

« Ethics for Local Government Officials *

10:45 a.m. - 12:00 p.m.

« Employer Reporting for Retirement
Purposes

= Cybersecurity Beyond Basics

* Collective Bargaining & the Role of
the Municipal Finance Officer *

 Proper Accounting for indebtness

= Stump the Staff: Ask Your NYCOM
Staff Pressing Questions *

» The Freedom of Information Law:
Soup to Nuts *

1:00 - 2:30 p.m.

» | Choose Rock! Wait, No, | Choose
the Hard Place! Decision Making Tips
for Local Officials

g e
T ot e
e eTees aeet

« Tricks of the Trade: Contralling
Workers’ Compensation Costs *

» Finance Officers’ Seminar

* Credit Card Use & Acceptance

= The Open Meetings Law Ato Z *

Evening - Reception, Annual Banquet 119 Washington Avenue, Albany, NY 12210
(518) 463-1185 » www.nycom.org

& Certificate of Attendance Awards

THURSDAY, October 1, 2015

9:00 - 10:15 a.m.

» Health Insurance Options for Retires

» Employment Practices Liability *

= Managing & Investing Public Funds

¢ Financial Condition Analysis

» Where Do Elected Officials Come From?

» A Primer on Addressing Distressed &
Abandoned Properties *

10:45 a.m. - 12:00 p.m.

* Retirement System Update

L ocal Libraries: The Next Chapter

« Understanding the OSC Reporting
Requirements

* How to Avoid Being Sued When You
Purchase Goods & Services *

« Workplace Violence & Prevention *

NYS Association of City & Village
Clerks' Luncheon

1:30 - 2:45 p.m.

« Declaring a Local State of
Emergency & What You Can Do *

« SEQR: An Overview

* Property Tax Potpourri *

« Clerks' Association Seminar

3:00 - 4:30 p.m.
« Were You Paying Attention? We Shall
See in BOOT CAMP

Dinner - Theme Party “Mardi Gras”
* Denotes CLE
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First-Class Mail

M U.S. POSTAGE
PAID
NYS Conference of Mayors ALBANY,NY
Permit #389

ONLINE REGISTRATION

Please visit our website at www.nycom.org for our
online Meeting Registration System and Hotel
Registration Information.
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